T. Secure Access Management for Shipping Agents to Enhance Delivery Integrity
A. Stakeholders:
[ ]

o Shipping Agents: Need secure access to ensure safe and verified delivery
processes.

o Logistics Managers: Require control over access to streamline and monitor
delivery operations.

o Retailers and E-commerce Platforms: Benefit from secure delivery processes to
protect customer orders and data.

B. Specific Needs:
[ )

o Shipping Agents: Require reliable and secure authentication to access delivery
information and systems.

o Logistics Managers: Need real-time access control and audit trails to effectively
manage and monitor delivery operations.

o Retailers and E-commerce Platforms: Seek assurance that delivery processes are
secure to protect customer data and maintain order integrity.

C. Proposed Solution:
[ )

o A microservice-based secure access management system for shipping agents,
featuring robust authentication, real-time access control, and detailed audit
trails. The system will be accessible via APl endpoints to ensure seamless
integration with existing delivery and logistics systems.

V. Vision Statement:
[ ]

o Create a Seamless and Secure Delivery Ecosystem: Enable smooth and secure
interactions between shipping agents, logistics managers, and e-commerce
platforms.

o Ensure High Levels of Safety, Integrity, and Efficiency: Focus on maintaining the
highest standards in every delivery process.

o Address Practical Challenges: Prevent shipping agents from getting stuck in
elevators or stairwells due to security clearance issues.

o Ensure Convenient Access: Provide easy access to restrooms and parking
facilities.

o Leverage Advanced Technologies: Utilize microservice architecture and API-
driven access management to set new standards for security, operational
excellence, and user convenience in the logistics industry.



